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BRIEF INTRODUCTION TO INNOVITI

We provide solutions for
Improving operational
efficiency and enhancing
customer experience at the
point of transaction

WINNER OF
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OUR MARKETS & SOLUTIONS

Payment Processing

Fast-swipe integrated payment
Multi-bank EMI
Internet Payment Gateway

Collections Management

Field collection
Cash on delivery
Realtime action point analytics

Marketing Programs Delivery

Customer Channels Addressed
Consumer Businesses Served

Loyalty and incentive programs
Gift vouchers and cards
Realtime credit card promotions

quickEMI ' truelD

uniPAY fastCOLLECT
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SOLUTIONS & CUSTOMERS

Payment Technology In Use
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SOLUTIONS & CUSTOMERS

Field Collection Technology In Use
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IMPORTANCE OF COLLECTIONS MANAGEMENT

; ; Efficient
90 percent of collections are in non elect
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Collections Management
[makes collections vulnerable]

90 percent of collections issues only co
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90 percent of collections-aniseshypidiyees
v [makes collections risky]

[makes collections difficult] Higher profitability

Zero losses
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COLLECTIONS BUSINESS NEEDS & OBJECTIVES

1. What is the collections objectives ?
Dr i vi ngfficémy | @xn 3 ionts eExperieqntes| i
and ReduRgk.ng Business °

2. What are their needs driven by growth?

V Management of human resource productivity

V Control and early fraud detection systems

V Easy replication of processes and best practices
VTimer information flow for decision support systems

V Reduce administrative costs through organized collection

V Less cash management by card acceptance
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INTRODUCTION TO fastCollect
A UNIQUE AUTOMATED COLLECTION SOLUTION

For

BANKS & HELPS IMPROVE

PROVIDES

RETAILERS

Flexibility Efficiency

Choice Reduce Risk

Customer

Control Experience

V Provide flexi ble Middl ewar e
Structurespy, ~Hierarchiesp &
V. Provide control through “~ 1 nf

V  Provide Multi-Channel choice for consumers to be approached through various means



fastCollect

Collection Solution

STEPS IN COLLECTION PROCESS
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fastCollect Architecture & Working

uniPAY Transaction fastCollect Server Client Server
Switch ) Demands
— = Collectl_on downloading,
nooo ® INTEGRATION POINT
/ Card Transaction

M

SJ1anss| pied ||V

1 2 3

Agent with POS, accepts uniPAY switch based on . :
Middleware interface

collection / feedback i
transaction type routes with ERBiSYstem for

transactions, sends to it to Middleware for :
demand generation

middleware through transaction/ account :
and reporting

uniPAY Switch management
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PROTOTYPE SETUP

Define Define Download
Organization Feedback Agent
Structure Codes Collection File

: Define Agent
Define User Collection g

Roles Heads Collections

Deposit
Collections To
Bank

Mapping Upload
Collection File Demand File

IN JUST 2 WORKING DAYS, SYSTEM IS READY FOR TRIALS

System Is
Live

MIS Available

Update
Customer
Account
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FEATURES BENEFITS

FLEXIBILITY IMPROVE EFFICIENCY
Multiple Applications " Electronic Allocation

Organization levels ’ » Eliminate Paper Receipts

Transaction types Auto Upload File
Collection File format

CHOICE ol |V Q|| REDUCE RISK
POS Based . Real Time MIS

Mobile Interface | Transaction Type Reports
Branch Desktop ‘

CONTROL ,, CUSTOMER EXPERIENCE
Organization Hierarchy " SMS Receipt

User / Terminal Registration Prompt Updation

SMS & Email Alerts
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ADDITIONAL FEATURES

EXCEPTIONAL
REPORTS

RETRIEVE
INFO

FEEDDBACK
CAPTURE

CARD
ACCEPTANCE

N o ok~ D

EMI

PTP VIEW

CARD ACCEPTANCE
MULTI-BANK EMI
MULTI-BANK ROUTING
FEEDBACK CAPTURE
RETRIEVE INFO
EXCEPTIONAL REPORTS

MULTI-BANK {  MUTI-BANK

ROUTING
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TYPES OF REPORTS

ACTION / INITIATIVE

wCollection
Reports

wRecovery
Feedback Decision Maker

Contact Reports
Codes Report

Daily Collection Sales Codes
1 Report Report
V  DailyCashIn

Asset Codes

Hand Report Report
Intermediary
Zero Collection
Cash Limits V  Deposit Report 4
Void Reports V  CashinHand
Reprint Report
wRisk Reports wOperation
Reports Reports Customer

OBSERVATION / FEEDBACK
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KEY BUSINESS BENEFITS

V Automation helps in reducing transaction cost and improving productivity

V Reduced cost & efforts for expansion of operations

V Provide accurate, quantitative and qualitative data as measurement tools

V Real time effective communication to negotiate within predefined parameters
V Helps in execution of proactive strategy

V A good control and understanding of human resources management

V Methods of defining risks & tools to segment, sort and priorities the portfolio
V Helps improve collection efficiency and reducing slippages & NP A3 s

V Helps delivering prompt services and new experiences to the customers
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X
CASE STUDY W i

Tanishg Golden Harvest Scheme

Requirements: Door step collection of GHS deposits from members using handheld device
Objectives: -
C; Ease for the customer
C; On-time collection
C; Opyportunity to cross sell
BENEFITS :
V Better on-time collection rate

V Improved reconciliation

V Customer convenience

V Reference selling

V Cross-selling Solution:  fastCollect = Cash On Delivery
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CASE STUDY kotak

Tractor Farms & Equipment Finance
Requirements: A secure electronic solution to better organize field EMI collections information
Objectives:

C; Increase collection efficiency

C; Provide for cross-marketing opportunity

C; Improve overall customer experience rms

BENEFITS : A

V Better on-time collection rate Eow

V Real time field information 1 Ro

V Customer convenience u

V Cross-Reference selling

Solution:  fastCollect * Field EMI Collection
V Better funds management
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INNOVITI SCOPE OF SERVICES

8 & 3] [%

INTEGRATION CONFIGURATION CONNECTIVITY HOSTING
& SYSTEMSETUP | & MAINTENANCE
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o hs

SUPPLY / MAINTENANCE TRAINING SUPPORT REPORTING
HARDWARE / SOFTWARE PORTAL
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FUTURE ROADMAP

Strategy to move f
Customer .
Contact customer facin
| ystem information syste
Short Term to |O|:[grm
Promotion
Engine engagement mod

,4/"—“\ —

Loyalty

Engine

——

Customer,
Dealer,
Agent

Transactions
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NEXT STEPS
MID / TID from Bank
Where can (In case of Cards)
we dopilot  sample upload file Pilot Feedback
1 3 ° 7
o [ ] @ .
g g o * —®
2 4 8
Server setup Pilot
Sample collectable file Roll-out

Proposed Action Plan
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innoviti
DRIVING EFFICIENCY & EXPERIENCE

Vinay Madan

Innoviti Embedded Solutions Pvt. Ltd.
NGR the EDGE, No.41, 3" Main, 5" Cross,
Saibaba Mandir Road, Cambridge Layout,
Halasuru, Bangalore * 560 008, India.

Tel: + (91) (80) 4070 1421

Fax: +(91) (80) 4070 1450

Mob: +(91) 9686453330

Email: vinay@innoviti.com

Wwww.innoviti.com
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